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Meeting Minutes 
January 14th, 2026 

 
   COMMISSIONERS MINUTES 

The Board of Commissioners of Grays Harbor Fire Dist. No. 1 was called to order at 
7:00 pm by Chair Larry Curfman. Those present: Commissioners Larry Curfman, 
Larry Hamilton, Devin Harris, Fire Chief Carlton Rhoades, Assistant Fire Chief John 
Hedgers, Sec. Jonni Anderson. 
 

  ADMINISTRATIVE ITEMS 
1. Call to Order/Establish quorum/Pledge of Allegiance-Led by Larry Curfman 
2. Additions or deletions to the agenda-None 
3. Announcements-First Meeting with new Fire Commissioner Devin Harris. 

 
   CONSENT ITEMS 

1. Minutes of December 15th, 2025 
2. Regular vouchers- $ 37,176.58 
3. Payroll- See Payroll Turnaround Form-Larry Hamilton motioned to accept 

the consent items Devin Harris 2nd voted on and carried. 
           

CORRESPONDENCE 
1. The County Auditor and Treasurer’s reports were downloaded for the 

Commissioners.  
 

FIRE CHIEF’S REPORT 
Calls for Service December 

Aid-27 Fire-1 Other-15 Total-43 
YTD Aid-351 Fire-45 Other-58 Total-454 
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Chief’s Report- 
1. 3 Members attending Fire Academy 
2. Lifepak warranty options 

 
Assistant Chief’s Report- 

1. Update on building project 
 

OLD BUSINESS 
1. Burn Permits-tabled for future discussion. 

 
NEW BUSINESS 

1. Resolution 2026-001: Authorizing Per Diem and Mileage – Larry Hamilton 
motioned to accept the resolution, Devin Harris 2nd voted on and carried. 

2. Election of Officers – Hamilton nominated Curfman as chair 2nd by DH voted 
on and carried. DH nominated LH for vice chair LC 2nd voted on and carried.   

 
 
 

PUBLIC COMMENTS 
David Edwards congratulates Devin Harris for getting elected as GHFD1 new Fire 

Commissioner. 
 

GOOD OF THE ORDER/ADJOURNMENT 
Larry Hamilton motioned to adjourn, Devin Harris 2nd  

Meeting adjourned at 7:32 pm. 
The next meeting of the board of Commissioners will be held on 

February 11th, 2026, at 7:00 pm at station 1 in Oakville, WA. 
Minutes written by District Secretary Jonni Anderson. 
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